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Children’s Shelter Foundation River Farm  
 
Our mission 
Our mission statement is to support the personal development of children and young people 
- implemented and lived in mindfulness and appreciation of people, animals and nature.  
In doing so, we give everyone room to grow and the freedom to be creative. 
 
The richness of our planet consists in its diversity, diversity is its basic pattern. The Children's 
Shelter Foundation therefore does not view diversity with trepidation or rejection, but as 
enrichment. We believe that every individual can make a productive contribution to the 
current social debate. Our contribution as a foundation is to promote awareness and 
personality development among children and young people. 
 

Our family 
Our home means our family and our beloved farm, where we live.  Family means having a 
secure home, with people who accept me, who are close to me and who support me. There 
the resources and peculiarities of each individual are perceived - with all cordiality and with 
unconditional appreciation. This creates emotional safety, security and belonging - and thus 
the prerequisites for basic trust. 
In our family we create encounters and relationships in a natural and emotionally safe space, 
thereby creating the conditions for meaningfulness, personal development and ultimately for 
connection and bonding.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Our base and frame 
 
Core values Resources of our personnel attitude 
unconditional appreciation - accepting attention - mindfulness - respect - solidarity - tolerance  
 
Human rights Resources of humanity 
Right to Participation - Equivalence - Equality – Freedom - Integrity  
 
Pedagogy “Discover resources, find methods, see systems ”  
Education – Support of personal development  
Understandability-manageability-meaningfulness  
 
Society Recognize the resources of society 
Norms - values – roles, Tradition – roots, Social change, innovative  
 
CSF habitat Preserve resources of mother earth 
Harmonious togetherness of human, animal and nature.  
Sustainability, lasting - long-term - effective  
 
Social space orientation Use the resources of a social space 
Opening to the outside, participation - transparency - network 
 
Our daily question 
"How can we participate meaningfully in life and act effectively in the present and be active 
as a healing and regenerating force in the world" 
The answers that we find to these questions are decisive guidelines for the task and activities 
of the Children's Shelter Foundation. 
 
 
Thank you for your support 
Warm regards 
 
 

Ulrike Meister     Holger Blaschek 
President CSF Thailand    Managing Director                 
First Board CSF Germany 
 
Patcharee Lekpimy(Pee Jarm)  Regina Röhnelt 
General Manager        Curative educator 
 
 
 
 
 



 
 

Dear friends and supporters of the CSF Thailand, 
 
I am very pleased that we can share with you many good and pleasant 
news around the Children's Shelter Foundation Thailand in the annual 
report 2021. 
2020 / 2021 is a year, that was and is especially under the star of 
innovation and further development.  
Further development of the concepts, further development of the 
staff through training, further development of the farm and last but 
not least the soon completion of our new CSF buildings. You will learn 
more about this in the individual reports.  
 
Unfortunately, Corona is also still a big issue, which is a big challenge at the moment, especially 
for Thailand. Incidence figures are rising and in many regions there has been another 
lockdown, schools and other institutions are closed and the country's vaccination policy is 
incomprehensible. The situation is worrying - but in CSF we have established a clear guideline 
for the whole situation, so we feel prepared and safe.  
Since the situation around Corona in Thailand is not foreseeable at the moment, we can 
unfortunately not make any statements on whether it will be possible to travel to Thailand or 
to visit CSF at the end of the year. However, we rather assume that it will not be possible. Until 
further notice, no visitors are allowed to enter the CSF area, as the protection of our children 
and our team is our first priority.  
 
It is also not possible for me to enter Thailand on an official work visa at the moment. This 
makes me very uneasy and sad, as you can imagine. But thanks to social media, it is still 
possible to keep in touch, work together on CSF, set up guidelines and concepts, make joint 
decisions and just stay close as a team and extended family.  
We have several meetings weekly with individuals as well as with the leadership team, and 
we offer online training for our staff.  
 
I am very happy about the fruitful cooperation with our management team:  
Mr. Holger Blaschek, Managing Director, Ms. Patchary Lekpimy (Pee Jarm), General Manager, 
Ms. Regina Röhnelt,Curative educator and Ms. Sonja Neusser, First Board Germany.  
Thank you very much for your outstanding commitment. It is a great pleasure for me to work 
with you on the stabilization and further development of CSF.   
 
I would also like to thank our teachers, educators and farmers of CSF Thailand, who are all 
highly motivated and full of verve to go many new ways with us in order to implement the 
objectives of CSF in all areas in the best possible way.  
 
Many thanks also to you, dear friends and supporters of CSF Thailand for your donations and 
your commitment and also for your many heartfelt messages that reach us again and again.  
All the best to you and your families.   Warm regards     

       Ulrike Elisabeth Meister  
        President CSF Thailand 
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Dear friends of Children’s Shelter Foundation River Farm. 
 

 

 

 

 

 

 

 

About myself 
 
I would like to officially introduce myself to you all, my name is Holger Blaschek, I 
am the Managing Director of the Children's Shelter Foundation River Farm Chiang 
Mai, Thailand.  
 
 

I was born in Bavaria, Germany and emigrated to Australia in 1998. In 2004 we moved 
for professional reasons for two years to Dubai. In 2006 we returned to Australia and in 

2015 we went to Germany where we lived until we finally relocated to Chiang Mai. 
 
Having volunteered for CSF before, I fell in love with the people, the Children's Shelter Family and Thailand 
itself. When I learned that CSF River Farm had an opening for Managing Director, I did not hesitate to submit 
my resume. When I learned that my application was accepted, I was overjoyed and couldn't wait to tell my 
family that we would be traveling to Chiang Mai in July. 
 
But then Covid changed our plans somewhat! 
 

 
What an emotional roller coaster the past year has been for us. Like some 
of you, we struggled with Covid's restrictions and were stuck in Germany 
for a few months before we could leave for Thailand, Chiang Mai, to take 
on the position of Managing Director for CSF.  
 
However, in October, we (my wife Kathryn, my 17-year-old son James, and 
my 9-year-old daughter Sophia) headed to Bangkok to begin a 16-day 
quarantine program. As you can imagine, it wasn't easy, but we stayed 
focused on the goal ahead, and after successfully completing the 
quarantine, we arrived in Chiang Mai where our new CSF River Farm 
family greeted us with a warm welcome ceremony. 
 



 2 

 
Professional development 
 
During my stay in Germany and the quarantine, I received intensive training and coaching that made it easier 
for me to cope with the work and tasks that came my way. Looking back, I can say that I immediately felt 
comfortable in my position. Together with the president Ulrike Meister and the curative educator Regina 
Röhnelt, we have developed and successfully implemented new guidelines in all areas of CSF River Farm and 
are trying to develop further. 
 
I work very closely with Ulrike Meister, President of CSF. We are in constant contact and discuss all areas of 
the foundation in our weekly meetings, where transparency and trust are very important to us. 
 
I am very proud to be part of CSF River Farm and feel that we have finally arrived home. 

Construction of new CSF buildings 
 
My additional role is to oversee the construction of our new buildings and together with our architect, take 
jurisdiction of the project management. 
 
Like everywhere else in the world, Covid had slowed down the progress of construction, but we all worked 
together to find solutions and, most importantly, how to contain the risk of infection. 
 

In the last 9 months we had some hurdles to overcome, but I am 
proud to say that we are almost done with the construction, we 
are very happy to see that our vision has come true, and the 
result is even more stunning.  
In our design, we focused on the well-being of our children, 
offering them a space where they can emphasize their 
personality development, as well as a space with lots of green 
areas, to explore, play and experience the biodiversity of our 
land.  
 
 

 
Conservation of resources is an important criterion for us, for example, the drinking water is pumped from 
a 75 m deep well. We have a safe and environmentally friendly 3-stage filtration system to ensure fresh 
drinking water. All of our wastewater is naturally recycled, filtered and then returned to the ground to 
irrigate our grass and trees.  
In our construction project, we made sure to use recyclable building materials as much as possible, and we 
installed solar hot water systems to provide hot water in a sustainable way. Wherever possible, we used 
local building materials and companies to support Chiang Mai-based businesses, but also to avoid long 
transportation distances and keep our carbon footprint as low as possible.  
 
We are very proud of what we have all accomplished and can't wait until we can all move into our new home 
for our CSF family.  
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Children and Education 
It has also been a difficult time for our children and teachers with the restrictions of Covid and 
homeschooling, but our teachers have many of their own resources available and teach in all the important 

subjects. I can always see how dedicated our staff is in 
providing love and care to our children and youngsters. 
With dedication and commitment, our family-like 
structure creates a strong bond that translates into a 
sense of permanence, belonging and being seen. 

In order keep achieving our goals, we hold weekly video 
workshops with our team and our curative educator 
Regina Röhnelt from Germany, mainly to teach the 
pedagogical and psychological approach that ensures the 
educational and personal development of the children 
and youngsters. 

Agriculture and Farming 
Our mission is to create awareness of sustainability, 
encourage and educate our children and youngsters in 
organic farming, promote respect for animals, and focus 
on resource-based stewardship of nature itself so that 
they can in turn bring this information and knowledge 
back to their villages. 
We also use the food for our own consumption within 
CSF. In this way, we prepare meals according to 
availability and season. 
Part of our vision is to organize workshops to educate 
about organic farming and show awareness of our 
planet's resources.  
Because just as children are our future, caring for the 
environment is just as important to us.  

 
I often take on the role of the “observer”, like this I can perceive the personality development of our children. 
The lightheartedness and naturalness that our children emanate, the carefree manner that they reveal, 
captivates me anew every day. They are nurtured and encouraged in such a way that they can grow into 
personalities who approach our world and its nature with respect, tolerance, and responsibility. For us, the 
word “all” has a great meaning: no one is excluded, no matter where and into which family they were born, 
no matter what they look like, what sex they are or what recourses they have, whether they are slim or 
strong, faster, or slower, louder, or quieter.   
 
With these words, I bid you farewell and hope you enjoy reading the remaining reports, 
 
I wish you and your families all the best and hope that you all stay healthy and cheerful. 
 
 
 
Best Regards,  
 
Holger Blaschek 
Managing Director CSF Thailand, Chiang Mai 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
    Please enjoy reading our report 
    2021 – you will see,  
    CSF is on its good way.  
 
   Sawasdee kah  
   all the best to you 
   Jarm (Patcharee Lekpimy) 
 

This year, we have the best team of teachers and staffs that take very good care of the children. Therefore, 
the foundation recognizes the importance of training and development of human resources to increase 
the quality and efficiency of work in accordance to understanding the nature of the children and achieve 
maximum benefit for the children’s future. All staffs and caregivers need to be constantly learning and 
supporting every child so they can stand up for themselves, be assertive, possess systematic thinking and 
carry out daily activities confidently and firmly through personality development and self-efficacy as the 
foundation. We, the whole leader team and Lung Holger have weekly online meetings with Mae Ulli,  to 
discuss the guideline of CSF and to discuss further steps.  

Furthermore, CSF organized a workshop about “Pedagogy Education”. It is a method of teaching, both as 
an academic subject or theoretical and practical concept. Every week Pha Regina transfers knowledge, 
share experiences, role-playing in different situation, looking at examples from some of the children to 
analyze the problem, identify the resources and talents of the individual, so that CSF teachers and 
caretakers can focus on supporting the right direction. By having a well-thought-out pedagogy can improve 
the quality of CSF teacher and the way CSF children learn, help them gain a deeper understanding of 
fundamental material, being mindful, better understand how to help children achieve deeper learning and 
it can, in turn, impact children perception, resulting in cooperative learning environments. 
 

 



 
 
Hello, Sawasdee Kha, Guten Tag, bonjour, chiao, hej, ni häo 
 
My name is Regina Röhnelt  
by profession, I am a curative education teacher.  
Since 2019 I am delighted to be working for the Children's Shelter 
Foundation. 

My professional career began with an internship in a short-term home for 
children and young people with severe and multiple disabilities. From then 
on, I have experienced and learned through beautiful, educational, but also 
challenging years. Diverse encounters with individual people, with and 
without disabilities, offered me the opportunity to learn and grow. 

My fields of activity were and are in a predominantly interdisciplinary context, such as special 
education kindergartens and daycare centers, child, youth, and family support. Until 2019, I 
taught as a teacher at a Waldorf school. 

Brief insights into curative education:  

“Healing” etymologically means “whole,” so curative educators commit to the principle of 
wholeness. According to their conception of man, the human being is viewed as 
comprehensively as possible and not only facetted or reduced to certain functions. This view of 
the human being encompasses both deficits and resources. Curative education is therefore 
always also developmental support. The self-image of curative education also includes the fact 
that every person, regardless of the degree of their possible impairment, not only has an 
unrestricted right to life and possesses dignity but is also educable and capable of being 
educated.  

Competencies  

On this background, curative educators have methodical competences to implement the 
educational claim for education and formation in their professional practice, even under 
difficult conditions. Curative education diagnostics serve to provide the necessary individual 
justification. It helps to clarify whether and which curative education measures indicated the 
individual case.  

The implementation of curative education concepts and methods in practice requires an in-
depth understanding of the person to be accompanied and his environment. Likewise, a high 
sensitivity in the process control of the variety of methods, an excellent ability to stimulate and 
shape communication, and a mindful and sensitive attitude. 

 

 

 

 

 



 

Children Shelter Foundation 

- In the context of the above, I have the privilege of supporting the CSF. 
 
- Together with Ulrike Meister and the management team, we developed a guideline to serve 
as orientation for all involved. 

- The CSF sees itself as a learning organization.  

- It is about the further development of the CSF and about a common development of all 
participants. 

- My current task is to convey theoretical pedagogical basics to the pedagogical staff of the 
CSF team in order to enable them to transfer concepts and methods to the level of action. 

- Other workshop topics in adult education include quality development and the possibility of 
evaluation. 

The focus of my work is currently on workshops with pedagogical themes, such as the resource-
oriented approach. Every person has resources, and they are the reason for every personal 
development. Resources are talents, gifts, and potentials that need to be recognized and 
pedagogically supported and accompanied. Curative education is therefore always also 
developmental support.  

The primary goal of our joint work is the personal development of the children and 
adolescents. To recognize and support the individual developmental tasks and life situations of 
the children and adolescents, case studies take place on a situational basis. 

The common goal is to remain capable of action and self-effective for the children and also 
for us adults. 

At the moment, unfortunately, our joint workshops still take place via video chat, or viewed 
through “resource glasses”, how fortunate that this possibility of collaboration exists.  
In doing so, we have many hurdles to overcome, such as technical differences, Wi-Fi working 
or not, communication between three languages and cultural understandings.  

But we accept the challenge and there is always something to laugh about, we learn with and 
from each other.  

I am happy to work with such a dedicated team and hope to see all of them soon.  
 
I wish you a good time, all the best 
Regina Röhnelt 

 

 



Lufy has graduated from Chiang Mai Rajabhat University in “Community 
Development”. Currently serving mandatory military service at Kawila 
Camp, Chiang Mai. 

Geaw has graduated from Chiang Mai Rajabhat University in “Hotel and 
Tourism program”. Currently working as a cook at our foundation. 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Status at Children’s Shelter Foundation 
In 2020/21, CSF provided home and education for 27 children and 
youngsters. 
3 Youngster: At home in CSF School 
12 Students: Grade 1-9 Formal School 
4 Students: Grade 7-12 Non Formal School  
8 Students + 2 Student: University and 6 Vocational Collage 

 
Film, Panida and Numpung –age 14-15 years old, advanced 
from Primary School Grade 6 and start Secondary School at 
Watthadue community school 
 
Levi-16 years old, advanced from Secondary School Grade 
9 and start Chiangmai Technical Collage of Electrician 
program 
 
Sai-17 years old, advanced from Secondary School Grade 9 
and start Vocational Collage of Hotel management Program 
 
Khuntida-17 years old, advanced from Secondary School 
Grade 9 and start Vocational Collage of Fashion and Textile 
Program 
 

Students who have advanced on Formal Education, Congratulation to: 

Students who advanced on University level, Congratulation to: 
ceremony Lufy and Geaw 

 
The Foundation continues to recognize the importance of ensuring that 
the children receives age-appropriate and adequate education while also 
have enough time to spend on leisure or other hobbies. We have sent 
children to 2 government academic institutions for primary and secondary 
school. 
Children who are interested in vocational training schools has been 

supported by enrolling them to Chiang Mai Vocational College and 
Chiangmai Technical College in the city.  
 
Last year, we have different learning styles. The children had to do online 
learning for a few months because of COVID-19 pandemic. Our teacher and 
caretaker had to search for information and related details about the 
teaching system in the school as close as possible to support our children.  
 
We have had more time with the children than ever before and we have 
spent this important time to understand each other and teach children 
more life skills and other beneficial activities for the children.  
 

EDUCATION 

CHILDREN’S SHELTER FOUNDATION 2020 / 2021 

Ulrike Meister
8 Students -  College or University

Ulrike Meister
15

Ulrike Meister
30



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our foundation worked with various organizations on the quality of life of 
the children, medical welfare, education and continue to work on the 
children who do not have documents and registration status living in the 
foundation. In order to receive basic rights and to study properly according 
to the law of Thailand. 

Last year, we took 2 children (Levi and Dhawan) to do Thai ID card for Thai 
registration status and other necessary documents. We applied 5 children 
and 4 youngsters from Tak, Chiang Mai and Chiang Rai provinces, who are 
not permitted to leave the area because they do not have official Thai 
documents, in order to enable them to come study and live in the 
foundation. We also coordinated with clinics and hospitals (Nakornping 
Hospital, Sanpeesua Sub-district Public Health) for child health care rights, 
vaccinations, dental work and blood tests. 

 

 
Due to the global pandemic (COVID-19) and the situation of PM2.5 that was 
higher than the normal standard which affected the health of people in 

Chiang Mai Province during November 2020 - May 2021. The Foundation and 
all staffs were aware of the safety of children and put the place of residence 
as number 1 priority. We change the cleaning pattern, always wear a mask, 
provide air purifier in every room for the children, wash ingredients for food 
properly and various aspects in daily life. We separate food containers, 
personal items, clean kitchen with disinfectant with no chemical residues and 
dining equipment with hot water after each use. We did it in a safe way while 
ensure that it did not have any negative impact on the environment and 
community especially for the children. We have increased the cleaning 
routine to be more frequent and detailed to ensure maximum safety and 
hygiene as best as possible. We reduced outdoor activities or outside 
community places. CSF Provide up-to-date and accurate information about 
COVID-19 and PM2.5 to keep children informed. So that they would be more 
careful and protect themselves properly. Last year was the time for everyone 
to learn new things together because we cannot hire special teachers or 
volunteers to do activities with children within the foundation. We are always 
in contact with the nurses at the Foundation and Sanpeesua Sub-district 
Public Health to get the right information for the children. During the 
pandemic, we called groups of children to talk to psychologists via FaceTime 
to acknowledge their concerns and help them find a solution for children who 
were stressed by the pandemic or worry about their family at home.  

 

Cooperation with Other Organizations 

 

Hygiene and Health care 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual long-term Program skills 

promotion activities: Bakery: As usual, every Saturday, there will be a baking activity, Thai desserts and 

international desserts for children to have fun and gain more knowledge. Occasionally 
there are bakers from outside or volunteers to help teaching but most of them study 
from YouTube. It is one of the children favorite activities because in addition to having 
the opportunity to do new things, they also get to eat delicious snacks or sweets. 

 Last year, besides the teachers teaching, there were older children who is 
studying in Home Economics program (Pi Dhawan) teaching the children on some of the 
days. It was a great opportunity to develop her potential and train her to be knowledge 
transferees to the younger children at the Foundation.  

Organic farm: It has been 2 years since we have moved to the River Farm place. It's a 

wonderful and calm nature. A child-friendly spirit thrives in a good environment and a 
wide variety of activities. Gardening activities are another daily routine for children. Every 
child will learn the names of trees, vegetables and fruits, their uses, and how to plant 
and care for them. Last year, we have a farm manager and seniors of the foundation to 
teach the youngsters how to make fertilizer, bio-fermented water, growing vegetables, 
and harvesting, which made the children more knowledgeable and build family 
relationships within the foundation. In the future we would like to further develop the 
ability of the children and use the resources to get the benefit for them by connecting 
with farm skill. The foundation's by-products are organic vegetables and fruits for daily 
consumption. 

Thai instrument and Traditional Thai dance:  

Every weekend morning since 2018, we provide Thai instrument and 
Traditional Thai dance program to the children. Beside learning and 
having fun, it also increases skills, assertiveness and confidence for the 
children. Furthermore, they developed a physically consistent brain to 
remember musical rhythms by professional Art & Music teachers of 
Chiang Mai. In addition to these training, we also selected certain groups 
to represent the students at every school event. 

General carpentry and woodworking:  

Last year, the construction of the foundation's building started and there 
was a lot of leftover wood. So we came up with an idea to reuse these 
woods by putting Kru Ai in charge of designing and teaching while also 
being a consultant to the construction of bicycle garage from bamboo by 
using the remaining eucalyptus wood to make a clothesline, shoe rack in 
front of the room, tables & chairs and table-tennis table. We also used 
bamboo to weave and pasting mulberry paper to make lanterns. This 
activity was done during free time and holidays which was very 
interesting for the boys. We wanted to inspire the children to recycle 
used things to be useful while also developing the creativity to design, 
paint and build. 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Sports: Cycling, Football, Volleyball, Kayaking, Yoga and etc. 

We have a variety of gender and age appropriate activities for children to choose from. All activities in the past year have 
been adjusted and adapted in the format according to the overall safety situation. The reason why we provided sport 
activities for everyone was to help each individual develop sports skills, spend free time efficiently and be healthy. In the 
past year there has been kayaking event every Thursday evening with the youngster and all of them love it. CSF’s youngster 
team hold football events to compete with other teams every Saturday evening at San Phi Suea Football Field . For small 
children, there is a game of volleyball on the court within the foundation and cycling around the village every Saturday 
evening with teachers and staffs. Every Monday evening there are meditation and yoga sessions for children who are 
interested in relaxing and stretching their muscles. 

Last year, the regular home visit schedule has been changed from summer holiday 
during April-May to November because of the COVID-19 situation in Thailand. We 
still have to follow up with the family and ask members about how their well-being 
have been developing and give them the right information about the development 
of their children. We aimed to foster the relationship between the children and 
their families to keep them connected, get family feeling, learn of the local lifestyle 
and talk in their mother language. This time we gave time to the children to visit 
their family for 15 days and spend valuable time together. Last year, there were 
psychologists, teachers, caretaker and the general manager went to visit the 
children's home. CSF’s team prepared information of the children about the 
physical, academic aspects and child developments to explain to the parents. We 
performed surveys and interviews with parents for updated information. On the 
part of the Foundation staff, we were all excited and proud that the children have 
visited and introduced us to their families. All of us also understand more about the 
previous way of life in which the children grew up and the relationship between 
children, caregivers and family. 

VISITED HOME & FAMILY 2020 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children's Shelter Foundation provides a home, good education and life skills for every child. We have many 
educational options for the children, such as elementary school in the village, high school in the city, vocational 
college, technical college, non-formal education, and university. 

Dhawan: I am 18 years old.  I am a 3rd year student of Home Economics 
at "Chiang Mai Vocational College". I have been in the foundation since 
2007 to date. As a child, I enjoyed helping the cook in the kitchen and 
harvesting fruits and vegetables on the farm. I really enjoy cooking and 
eating different types of dishes. I have the opportunity to learn what I 
love, and I can fulfill a big dream. In the future I want to become a chef 
in a famous hotel or restaurant. 

We offer options that are equally beneficial for 
students to continue their education. There is a less 
focused dichotomy of college education versus 
apprenticeship or employment. It comes down to 
whether kids are interested and able to go to 
college. All can be equally professional and fulfilling 
careers. 

Career options after a college degree. We have 6 
students attending vocational school, a three-year 
program that trains them for a variety of careers. 
They have the opportunity to take the matriculation 
exam if they want to apply to a university 
afterwards. 

WayuI: am 20 years old.  I am studying in the 2nd year, "Chiang Mai 
Vocational College" in the hotel program. I have been in the foundation since 
2010, till date. I love nature and people, and I am interested in English 
communication and hospitality. In the foundation, I met many foreign 
volunteers, so I wanted to become a hospitality professional. This gives me 
the opportunity to learn and serve a variety of guests. For the future, I dream 
to work in a hotel to gain experience and then go home and run a small 
guesthouse in my village. 

Khuntida: I am 17 years old.  I am a 1st year student at "Chiang Mai 
Vocational College" in Fashion and Textile. I have been in the foundation 
since 2016. I belong to the Akha hill tribe. I am fascinated by the 
traditional fabrics and textiles of the different hill tribes and interested 
in western fashion. In my spare time, I have been embroidering fabrics 
and designing bags or skirts since I was a child. I am rather shy and dream 
of developing my creativity and courage in the field of fashion and 
tailoring. In the future I would like to become a dressmaker for bridal 
and tribal dresses. 



  LeviI am 16 years old.  I am studying in 1st year, "Chiang Mai Technical 
College" in electrician program. I have been with the foundation since 
2009. I am friendly, appreciate challenges and interested in manual 
work. As a child, I enjoyed accompanying the electrician to repair and 
maintain CSF's buildings and farm. After that, our electrician taught me 
to help with simple installation and repair work, and I like that very 
much. In the future, I would like to work as an electrical engineer in an 
industrial company or on an oil rig in the middle of the ocean. 

Sai: I'm 17 years old and I'm a 1st year student of hospitality at "Chiang Mai 
Vocational College". I have been with the foundation since 2016. I am 
cheerful and very dedicated. I enjoy spending time with a big group of 
friends. I grew up in the valley, my family and villagers made a living by 
growing coffee and harvesting corn. I want to work near my family and be in 
the hospitality industry. I love the hotel industry and want to open a small 
hostel establishment in the village. I want to learn the operating principle 
and the right procedures to open a small guest house. 

Ariya: I'm 18 years old and I'm a 2nd year student at "Chiang Mai Vocational 
College" in the Tourism program. I have been in the foundation with my 
brother and sister since 2015. I am a gentle, shy and laconic person, but I am 
very interested in tourism. As a child, I rarely went anywhere because I had 
to help my parents take care of my younger sister. As I grew up, I learned a 
lot and discovered many things. This inspires me to travel and recommend 
places for other tourists to visit. I have the opportunity to gain new 
impressions and learn more about the outside world, and this gives me a 
good and valuable feeling about life. 

 



 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

      
 
 
 
 
 
 
 
 
 

 
 
 
  

 
    

CSF Yearly activities 2020/21 
 

Worshiping the pillars 

of the building 
Welcome New Director 

Easter 

Christmas 

Buddhist Lent’s Day 

Graduations Loykratong 

Songkran 

New Year 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kru Ling (Psychologist) 

Hello, my name is Ling. I work as a psychologist at Children 
Shelter Foundation. I graduated in clinical psychology, 
Faculty of Humanities Chiang Mai University. Before coming 
to work here, I had experience working as a psychologist at 
the Chiang Mai Provincial Court and San Pa Tong Hospital, 
Chiang Mai. I've been working here for the second year now. 
I feel happy working with children. I have been able to 
observe their development for the better. My main duty at 
the Foundation is to take care of the mental development of 
the children in the Foundation, by working together with 
teachers and other staff in the Foundation. I have given 
children general psychology knowledge. And coordinate 
with external agencies, such as taking children with ADHD to 
see a psychiatrist at the hospital as scheduled. 

For the past year, I have done many activities with children 
as follows 

Stimulate development 

Since the foundation has young children between the ages 
of 3-6, I had the opportunity to do activities with young 
children to stimulate their development in various fields, 
such as taking the children on a bike ride in the garden, take 
them kite surfing and making arts and crafts etc., giving 
children the opportunity to develop fine motor skill and 
gross Motor skills. The children are happy to do activities and 
develop better muscle use according to the criteria that 
children should be able to.  

In terms of emotional development, all young children have 
improved emotional development and can express their 
emotions appropriately according to their age. Although 
some children have some difficulty adjusting in the 
beginning. But later they were able to adapt much better 
than before. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Provide general knowledge of psychology 

Because for nearly two years, the COVID-19 situation in Thailand has forced children to stay at home for extended 
periods of time. Children study online and did not go out to do activities outside. Therefore I have educated children 
about mind-care skills and general psychology so that they can adjust to society properly. On the following topics. 

Stress management skills 

Most children adapt well to the situations they face. 
Understand the need for the lock down, but some people are 
stressed. So I educated children on additional stress 
management skills such as breathing exercises, deep muscle 
relaxation. 

Assertiveness skills 

Assertiveness is the direct expression of one's own emotions 
to maintain one's rights. But also maintain manners and 
maintain the feelings of others. It is a skill that is very necessary 
for children to live with others in society. 

General knowledge of psychiatric problems that are 
common in children and adolescents 

Such as ADHD, learning disabilities, depression, self-harm, etc. 

Because children have to live with a variety of friends. Some of 
their friends may be special needs children. Which has 
behaviors that may cause stress to children who live with them, 
such as being messy, not helping in the group work, like to mess 
up their room as a result of their symptoms of the condition. 

Having this knowledge will help them to understand their 
friends better. Forgive friends, no mocking of their friends and 
more skilled at living with those who have the condition. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Knowledge of bullying 

Provide children with general knowledge about bullying 
behavior. Explain the nature of bullying. The causes of bullying 
behavior. The effects of bullying on both the bully and the 
bullied, including guidelines for dealing with problems when 
bullied. 

Knowledge of managing emotions and feelings 

For many children, entering their teens marks the beginning of 
a time when they face the challenge of dealing with their own 
diverse, easily volatile emotions and feelings. That is why I have 
decided to teach children about this topic as well. So that 
children can better understand their own emotions and 
feelings. So that they are able to deal with their own emotions 
and feelings appropriately. 

Counseling children when they have problems 

Last year, most of the children had adapted well to the situation 
of the coronavirus outbreak and had an understanding of the 
coronavirus situation. The children were a little stressed 
because they hadn't been out for a long time. 

Take a child with special 
needs to the hospital. 

I am also responsible for taking children with special needs to 
the hospital. As there are 3 children with ADHD at the 
Foundation, I take care of them by observing their behavior. 

Make behavioral adjustments provide information to 
psychiatrists about their behavior during their stay at the 
Foundation and how they have developed mentally and 
socially. Maintain a doctor's visit schedule and follow up with 
teachers about the children's behavior. 

Visit the children's home 
and meet their parents. 

Last year I visited the children's villages in Chiang Rai for the first 
time. I explained to the parents how their children develop 
during their stay at the Foundation.  I also interviewed them to 
learn more about the children's families. The children's parents 
are poor and live in remote areas. The parents were very happy 
that their children came home to visit. They were happy that 
the children had developed, received a good education, and 
had more skills to be self-sufficient. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kru Kung (Teacher and Caregiver) 

I am Kru Kung and I have been working at Children's Shelter 

Foundation for 1 year and 6 months as a teacher and caregiver. I 

am responsible for 19 children between the ages of 10-18. They 

are learning from 3rd grade to vocational college.  

I am excited and proud to be a part of this facility, to watch the 

children grow, and to hope that the children grow into adults who 

can take care of themselves and become a contributing part of 

society. They will take responsibility for themselves and the 

community.  

Last year was a difficult year with many unexpected events such 

as COVID19 and air pollution PM2.5, I was aware of this and 

researched hard to give the children the right information, 

support and protect them and ensure their safety. I took great 

care to keep myself safe so that the children would be safe too. 

 

Health and Hygiene: 

Last year, all the children were healthy and none had a 

serious illness.  

I taught the children to take care of their own health by 

eating nutritious and warm food, getting enough sleep and 

going to bed at the right time, as well as doing sports, such 

as jogging, yoga, playing soccer, playing table tennis, and 

riding bicycles. All the children were well-behaved and 

followed the instructions very closely. In particular, they pay 

attention to the cleanliness of their body, clothes, bedroom, 

toilet, and playground. I educated the children about COVID-

19, PM 2.5, and mosquitoes which can transmit diseases. 

I also take care of the children when they are sick and take 

them to the hospital when necessary, such as Najuti with 

skin problems, and take some of the children for dental 

checkups, dental hygiene, and dental fillings. All of the 

children I care for also have their medical records in order. I 

take care of doctor appointments and follow up treatments 

to keep all the children healthy. I take special care of 3 

children with attention deficit disorder who are monitored 

in conjunction with our psychologist. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Education and school: 

I am taking care and follow up the children and made sure 

the child understands the lesson in class and attends every 

time. Including liaising with and attending meetings with 

teachers at school on a regular basis. Especially during the 

COVID19 period that everyone has to study at the 

foundation. I and the other caregivers & staff have to 

schedule lessons and send the children's daily school reports 

to teachers at school online in every day.  

I am assist with all paperwork for the school and re-entry at 

the college for exams, surrender and school uniforms. Every 

morning, if the child goes to school, I will be the one to wake 

up. Make sure the child is clean and dressed properly. 

Including sending small children who can't ride a bike. I will 

ride my motorcycle or walking to school with the children to 

school. 

Special skill and Workshop: 

• Learning about gardening and harvesting: For 

children when it's time to collect produce from the 

garden to cook and help plant seeds. Since the kids 

are going to school during the day, we have time to 

take care of the garden with the gardeners on 

weekend. It is an activity for children to learn how to 

make food and to be able to teach or become a 

career in the future. 

• Music and dance: Children are willing to learn and 

learn quickly. They can play music and dance 

according to events or activities very well. It 

encourages children to spend their free time 

productivity. It helps them to focus, get calm and 

encourage children to be assertive as well. 

• Recycle and reuse: Every child needs to know how 

and where to separate waste and take vegetables 

and fruit scraps to the adults, feed them to the 

chicken ducks and make EM water. It is about 

growing awareness of global warming, epidemics 

and help reduce pollution in the world. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office work and Lead activities: 

I'm learning the office paperwork, dealing with the 

authorities and the basic accounting work of the foundation. 

This is a new field of expertise. As a result, I have less 

difficulties and understand more about the official 

documentation system. It has also given me the confidence 

to ask for help or communicate with other organizations to 

help the children of the Foundation. For example, making an 

ID card for a child when they have lost it and accompanying 

them to the police station. Contacting the accident insurance 

company to prepare documents in case a child has an 

accident and needs to be taken to the hospital. 

I studied social psychology. While studying, I like to do 

activities such as behavior resolution games at school, 

impart knowledge about setting goals for the future, self-

image and living with classmates, and teach children how to 

save money. Each month I do group activities with each child 

that last about 1-2 hours/month.  

For the 2020 Christmas activities, I led the prayers for the 

lighting of the candles each Sunday. I prepare the children 

for the performance of the Christmas story and teach all the 

children to praise God. 

Visit the children’s home: 

 It was my first time to Chiang Rai and traveled to many places. Seeing the beauty of mountains and villages 

makes me miss home. I was a child at the Children's Foundation in Chiangmai before and was given education. 

My family is a Karen hill tribe in Chiangmai. I understand the feelings of children and families very well and this 

was a great chance to meet and talk with their parents. I went to the interview, Collect family data and survey 

the readiness and problems that each family needs to send their children to the foundation. Provide 

understanding and knowledge of caring for children during their studies and at the foundation to their parents. 



              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

I am Nung and my main task is to take care of the young children 

between 2.5 and 8 years old.  We have three children in the 

kindergarten of the foundation that I take care of: Waput, 3 years old, 

Thapthep, 2.5 years old and Win, 6 years old. We have 3 younger 

children (Nong Prae, Wit and Pon) who go to first grade at the 

community schools near the Foundation. This is the fourth year of my 

work, and I am excited to watch the children's physical development, 

their minds, and their abilities. I look forward to seeing them grow up 

and have a bright future, just as I have received from the Foundation. 

Over the past year, I and all CSF staff have become aware of the 

importance of protecting children from epidemics and the annual 

PM2.5 air pollution. At first I was shocked and scared, but after learning 

from the CSF Nurse and from the internet, I became aware and learned 

to take care of myself and to control the cleanliness of the children, 

especially the young children I have to care for. At the Foundation I feel 

safe and relieved. 

Kru Nung Care taker  

I am taking care of an in terms of enhancing the development of 6 

small children at the kindergarten – grade 1. All Children were healthy 

and complete vaccination according to age and common diseases 

occurring in Thailand such as mumps, measles, polio, etc. All children 

have annual oral and dental check-ups with fluoride coating, Filling’s 

teeth and extracting teeth in some cases. 

CSF provide the children develop large and small muscles by doing 

exercises such as swimming, cycling, climbing slides, playing sand, 

running, making movements to accompany the rhythm of the music. 

They make edible play dough out if bread flour. In order to develop 

the muscles of both parts at the same time. The children are happy 

and cooperate in doing activities well and develop according to their 

age and criteria. 

Children are confident and can talk openly about their own needs. 

However, there are some smaller children who do not fully master 

the language or the social atmosphere. I can understand that because 

too they are still young and are not emotionally stable and they are 

also not able to deal with their own emotions, with friends or older 

children.  If the child doesn't like something or is offended, I take care 

of the child and I show them what they can do and I play with them 

so that they get back in a good mood or behave appropriately. The 

relaxing activities for children at this age are, singing and dancing to 

the rhythm of music, painting pictures and drawing artwork.  Music 

and the art is a part that allows the child to relax and stay composed. 

Most children have a good emotional and mental development, 

which corresponds to the age of preschoolers. 

Physical and health development for small children: 

The part of enhancing emotional-mental development 
for small children: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social development and group activities: 

Almost all children are modest and enjoy playing and doing things in 

groups. Whether it is a small group or a large group, children can live 

well with others in society and are happy doing so. As for intelligence, 

they are more sensitive and focused in completing tasks and can work 

more fluently. Besides, children at this age always like to learn new 

skills. From time to time, teachers take children to the zoo to observe 

different kinds of animals, which is very exciting for the children. At 

this age, children can focus on learning and develop skills such as 

speaking, reading and writing quickly. 

At night I have the responsibility to take care of the children I am 

assigned to. Every night there are some small children who want to 

sleep with me and the 2 other children. Sometimes when the little 

kids in my care are sick, I have to get up to give them medicine and 

take their temperature. In emergencies, we take them to the hospital. 

Because of the COVID19 situation, the children rarely go outside the 

CSF premises and are sad. They miss many outdoor activities, such as 

swimming, buying candy, going to a bookstore, or visiting the zoo or 

park. The children sometimes ask why they can't go swimming. I then 

try to explain to the children the dangers and severity of COVID-19. 

We have to be strong and hold out at home to stay healthy and safe. 

No one wants to go to the hospital or visit their family because they 

are afraid of getting sick. 

Visit children home and family 2020 

This year is the second year I have had the opportunity to visit the 

families of the children and the villages of the hill tribes. I visited the 

villages of Weng PaPao and Doi Maemon, both of which have a 

different lifestyle and culture. The children were very happy to see 

their family and speak their language. At the first meeting, the 

children were shy and I had to go with them and handed the children 

to their parents. I was very impressed and my heart is full of joy. I 

could not communicate with some families, so I needed the help of 

the children to speak with their parents.  They showed me around the 

house and asked me about their child.   

Healthy and Care: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pi Ai (Head of Maintenance) 

I am Pi Ai. My main job is to maintain the electrical systems, utilities and 
equipment at the Foundation and to keep the children safe. I also take 
care of the trees and trim back branches and always keep the grounds 
in and around CSF clean and beautiful. I am very happy to work here, 
this year is the 9th year. In 2021, many things happened, especially the 
epidemic. It confused me at first and I didn't understand it, but I tried to 
inform myself to take care of myself and the children's health in this way 
so that we can stay safe and sound. During my time at the foundation, I 
teach children and teenagers in their spare time my knowledge of basic 
electricity, carpentry, and basic car maintenance every week. 

Main repair work 

My main job is to maintain bathrooms, electrical systems, bedrooms, 
kitchens, and water systems to make sure they are always in good 
working order.  I have 2 apprentices that I teach the necessary skills and 
gradually become working assistants (Sepa and Arnon). With all the 
tasks I am responsible for, they both had to learn quickly and are now 
able to do the job well every time. When we have an important event 
like a festival or ceremony, the venue must be prepared every time. In 
addition to power or food prep, my team helps prepare the venue for 
the activities, including sound and music. Weekly pruning of large trees 
and disposal of waste in the septic tank in the kitchen area.  Including 
checking the engine car, cleaning the car and cleaning the equipment 
and storage room. 

This year I had a workshop with children in carpentry and electrical 
work. Because we have wood offcuts from the construction of the new 
buildings, such as bamboo, plywood, and eucalyptus wood.   We 
had some great ideas for reusing the material to build clothes racks for 
drying clothes, ping pong tables, tables and chairs, and a covered bike 
shelter.   

At every step and activity, the children are involved in building, 
designing, and decorating. They are happy and proud of the work they 
have done together and can apply the skills they have learned in the 
future. 

Teach woodworking, electrical skills and fix bicycle 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Name: Pee SEPA, Assistant Electrician and Department of Maintenance and Decoration. 

Responsible Project: repair and install electrical, plumbing, irrigation, internet, 
CCTV and electrical equipment, clean air conditioning units and decorate CSF areas to 
keep them neat and clean. 
Personal Opinion: He is intelligent and a quick learner, has common sense and 
remembers the procedures and equipment used to make the appropriate repairs. He 
can fix basic things on his own immediately, such as replacing electrical outlets, fixing 
broken plumbing, cleaning the air conditioning compressor, and repairing doors or 
furniture, including steel welding. He is also an artist who can design and decorate the 
venue with amazing paintings, and at the Foundation's annual festivities, he decorates 
the facility with strings of beautiful fairy lights. 

Sport and Activities 
Every evening I gather with the children, especially the teenagers, to 
play volleyball on the Foundation's grounds, a sport I'm good at. I usually 
teach little kids how to swim in the pool. But last year we couldn't go 
swimming or play outside in the sports stadium. So we have to find a 
variety of CSF internal activities like biking, kite flying and jumping rope 
in the evening to have fun and exercise. Sometimes I also play bingo and 
Uno with the kids. On weekends, we have a movie night in the 
classroom. 

Visit the children’s home 

Every year I have the task of taking the children and teachers to their 
villages and homes. I have been doing this for many years and every 
year I can observe the development and change of the culture. Through 
this I have become very close to some families and they warmly 
welcome us, especially their children. I have also helped guide the 
teachers to places in the village, such as the churches, the school, and 
the mayor's house, etc. I help find restaurants or a restroom and make 
sure everyone is safe during the trip. All the children look forward to 
meeting their parents. I am also very happy to participate in the trip 
every year. 

In the electrical workshop, we learn how to connect a simulated circuit 
that connects the system to a small battery. This is a mix of science and 
mechanics and is very interesting for the children. The children can 
continue to use their skills in the classroom and build small toys that use 
small batteries. 

Every Saturday I ask the kids to bring their bikes in for maintenance and 
make sure they are in good working order.  I show them how to properly 
inflate the tires, clean and grease the chain, patch the tires, and adjust 
the brakes. Because most kids use bikes as a means of transportation to 
school. 

Youngsters development 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gaew (Chef) 

Sawasdee Kha I am Pi Geaw. I am 26 years old. I am with Children's Shelter 
Foundation from 2008 to 2020 and got an education and a home. I graduated 
from Chiang Mai Rajabhat University Council Faculty of Tourism with a 
Bachelor's degree. I have interned in hotels for many years and worked in the 
breakfast section and bakery.  

My main job at the foundation is to cook 3 meals for the children and clean the 
kitchen. Every day I instruct the children in basic cooking skills. I check the 
supplies in the storage room and refrigerator.  

I prepare the weekly meals, create a menu plan for the day, and coordinate with 
farmers to order farm produce for preparation.  

I am still learning a lot about kitchen safety, sanitation, and waste separation. 

Our CSF Farmer Team 

Lung Pan (Farmer) 

Sawasdee Krub My name is Lung Pan. I am 59 years old. I am a local and 
have been working as a farmer for over 30 years. I am very happy to 
work for the foundation and the children. I am excited and impressed 
by the children's farming skills and happy that they eat the organic 
vegetables that I grow. 

My main job is to plan the acreage for seasonal crops, care and harvest. 
I also help teach the children and youth agricultural techniques to do 
traditional farming, repair garden tools, teach how to use the tiller, and 
grow seedlings. 

Pha Par (Farmer) Sawasdee Jao My name is Pha Par. I am 54 years old. I was very happy to 
work for the foundation and gain new experience and learn how to grow 
seasonal mixed crops and nourish the soil with organic fertilizers. 

We have our own land where we grow chili and garlic. I have been a farmer 
all my life.  

Here, my main job is to plant, water, weed, and harvest vegetables from 
the garden to bring to the kitchen.  When I have time, I like to teach the 
children how to cook traditionally and use banana leaves to wrap Thai 
sweets. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pi Aek (Farmer and mechanic) 

Sawasdee Krub My name is Pi Aek. I am 36 years old.  

I have obtained a professional certificate for the automotive program. I had 
3 years experience as a car mechanic in a company in Chiang Mai and as a 
driver for a local politician. 

For 3 years now I have been a farmer. Here my main job is to repair lawn 
mowers and farm equipment, repair the farm pumps and cut the grass 
around the farm. I also help teach young people how to repair and maintain 
garden tools and lawn mowers. I am very happy because I work close to 
home, I have time for my family and I can bring my daughter to work during 
semester breaks. 

Bundit (Farmer) 

Sawasdee Krup My name is Bundit. I am 34 years old. I 
grew up in CSF and was supported by CSF from 2006 to 
2017. When I was a child, I enjoyed working in the 
mountains with my friends. I worked as a gardener in a 
hotel for 2 years, and that is a job I can do despite my 
condition. 

Now I have been a farmer at the Foundation for 2 years. 
I like nature and I work a lot on the farm. My main job 
is to keep the farm and CSF grounds in order and 
maintain them, prune and decorate trees, and mow 
lawns. In my spare time I like to go fishing, take care of 
my roosters, sing and play keyboard. In the rainy 
season, I like to go to the forest of Doisaket to look for 
bamboo shoots. 



 

 

REPORT 2020 CSF RiverFarm 

1. Farm development 
2. Children's development 
3. Future plans and projects 
 

I’m Teacher Bao, I’m 36 years old and studied at Payap University. I 
supervised education and training in agriculture and supports the children 
in all areas, especially the youngster’s. Most study in non-formal schools 
and universities. 

 

Farm development 

The main purpose of our organic farming is 
1. Deliver produce from the farm to the Foundation for consumption and distribution under the        

Foundation. 
2. It is a learning center for organic agriculture for children in the foundation. 
3. Teach the children in the learning groups how to use their knowledge from agriculture for their 

professional career or additional income. 

Seasonal vegetable cultivation 

We have planned and planted seasonal vegetables for use in the foundation. Growing vegetables for 
the foundation is our main goal. We have figured out and mastered how to grow vegetables depending 
on the season. A variety of species, some of which can be grown only in certain seasons, but some 
varieties yield less in other seasons. There are more than 40-50 kinds of vegetables that we can grow. 
We still have a lot to explore and learn. I think we can develop gradually and learn together, solve the 
problems, and notice the changes. 
  

 

 

 

 

Ulrike Meister
Report 2020 / 2021 CSF River Farm Organic Farm



 

 

Projects and learning resources 

Earthworm farming project 

Our earthworm project has started about 3 months ago, and we have tried 
worm castin that has been used with vegetables with good results. 

In this project, we can make 3 products: 

1. Earthworm manure 

2. Earthworm wee 

3. Earthworms 

This project can be extended to earn extra income. By 
worm manure at 30 baht/1 kg and worms 400 baht per kg 

Now we propagate about 20 buckets of worm casting and 
produce 20 kg per month. Sathin was interested in this 
project, so I assigned him to take care of it. And this 
project I think will be of great benefit to the Foundation. 

 

Banana Tree Project 

Banana is a very useful tree. We have planted many banana trees in the 
garden, and there are many varieties. We have done this project and the 
results are good. We will continue this project in the future. 

We can use these advantages and can produce the following products. 

1. Bananas 

2. Banana leaves, they are used as containers, plates and decoration. 

3. Banana flowers can be used for cooking. 

4. The stems are used as duck feed, chicken feed and used to make EM. 

5. Banana shoots can be sold for 100-200 baht per tree. 

Chiang Mai is very interested in this project. 
We can produce a lot of products that come 
from banana plants. 



 

 

Salad Project 

This project we've been working on for a long time and the result that builds 
on from last year is that we can keep salad seeds and plant them this year. 

We strive to grow salads all year round. Because salads are vegetables that are 
easy to eat, beneficial to the body and it's a good, priced vegetable which is 
easy to sell. 

We did run into a lot of problems when we plant it out of season. However 
together, we will try to find a solution. 

Pee GUNYAWEE takes care of every step throughout the process of growing 
lettuce. That's why I entrusted her with this project. 

 

 

 

 

 

 

 

Compost, Composted Manure and Microbial Water 
Project 

This project will involve almost all fertilizers. We have a large 
number of products as follows: 

1. Manure 

2. Compost 

3. Liquid fertilizer and E.M. 

4. Insect repellent herbs 

 

All of these products we use regularly and they work well and some 
products we can sell too. 

GAFILED takes care of this project, he is a smart young man. There 
are many fertilizer formulas, he has the ability to memorize them 
all. He is doing an outstanding job. 

 

 

 

 



 

 

Livestock project 

In this project, we raise animals that will generate income 
and we can use some of it for consumption.  

The animals we raise are as follows: 

• Duck 
• Chicken 
• Frog 
• Fish 

We built a duck coop where we keep them at night, 
however, during the day they are free to roam around our 
farm. In another project, we built a pond to breed frogs. 

 

 

 

 

 

 

 

 



 

 

Youngster's development 

Name: SATIN 

Duties: He takes care of the water system and provide water to vegetables 
and fruits. 
Responsible project: Earthworm fertilizer project  
Personal opinion: Sathin has developed a lot that and as result, has been 
given more responsibility. He can efficiently complete the tasks assigned to 
him and has creative ideas to develop new projects on his own. Therefore, I 
have entrusted him with the earthworm project. He takes care of the water 
system and the irrigation of the vegetables. He is able to repair the water 
pipes by himself and may decide on the planting of different vegetables by 
himself. 
 
 

Name: CHINGMAI 
Duties: Construction and maintenance. 
Responsible project:  
1.  Livestock breeding project for consumption and sale 
2. Hydroponic project 
3. Banana Tree Project 
Personal opinion: He has a high level of maturity, initiative and creativity. I 
have put him in charge of several projects and entrusted them to him.  He 
is interested in new things. 
 

 

Name: GARFILD 
Duties: Takeing care of all fertilizers such as composting, manure, liquid 
manure, mixing insect repellents. 
Responsible project: Fertilizer project 
Personal opinion: He is a very responsible and intelligent person. Assigned 
tasks are successful every time. I have given him the task of mixing all the 
fertilizers, he can remember every formula and ingredient. His strength is to 
work in an organized and conscientious manner. 
 

Name: MAYKIN 
Duties: Fertilize vegetables and general work 
Responsible project: 
Personal opinion: He is still young, his job and responsibility is to irrigate 
the farm with EM and help Pee GAFILE. He is starting to take on more 
responsibility and I will be giving Maykin more tasks in the coming 
months. 
He is well on his way to acquiring the necessary farming skills. agriculture. 
 

 

 



 

 

Name: GUNYAWEE 
Duties: Picking vegetables, taking care of, pruning, removing weeds. 
Responsible project: Salad Planting Project 
Personal opinion: She is diligent and responsible in her work; she pays 
attention to detail on her assignments. 
 The task I gave them was a delicate one. A lot of details like taking 
care of the vegetables, weeding, collecting vegetable seeds, cutting 
branches, and decorating. 
 

 

 

Future plans and projects  

These are our future plans for 2021, which we are currently working on and should be completed this 
year. 

 Mushroom Plant Project 
We already tried the mushroom farm project last year, but it 
didn't work out as expected due to the construction 
conditions and the hot weather. But this time we can use what 
we learned from our previous mistakes to improve the 
mushroom house and try again. 
For starters, we will have space to grow 100-200 mushrooms 

Organic Egg Farming Project 
In our Organic chicken farm project, we will build a chicken coop around the middle of next year. We 
are in the beginning stages and need to experiment with chickens in an organic system.  We started 
the project about 3 months ago and built a simple chicken coop ourselves, and the project is showing 
good results. In the first phase we will raise enough laying hens so we can use the eggs in the 
foundation for consumption, to realize this we need about 50 hens. 
 
Hydroponic project 
We have been working on this hydroponic project for the past 
year, but still without success, however, we are going to try 
again. We will adopt an organic system, using the water from 
the fish farm to feed and fertilize the vegetables. 
 
Ornamental Planting Project 
This ornamental plant project is a project that we want to teach 
our children and youngsters. The main goal is that the 
propagation of plants and crops that are popular on the markets 
will give the children and youth an income for the future and 
they can share the knowledge in their villages. Now that we 
have propagated some trees and plants, the next step is to 
construct a suitable greenhouse for them. 
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Amount in THB / Year                    %   

6.455.234,43  1 Donation  

6.413.183,59  2 Expenses 

2.510.642,00 39,15 3 Salary and Salary for Students in Training / Salary for Time part teachers  

894.616,53 13,95 4 Children/Food/Hygienic/Presents/Pillows/Medicine/cloth free time 

519.458,50 8,10 5 School/University/Uniforms/Books/Fees/ monthly stud./ School Exkursion 

124.077,80 1,93 6 Repairs and Maintenance  incl.  Materials and Equipment and Workmen 

336.991,40 5,25 7 small Investments, New machines, fan, lights, table, trees, beds, Printer 

120.735,50 1,88 8 Car / Gasolin / Motorbikes / Repairs 

179.895,00 2,81 9 Beverage kitchen, cleaning, paper, Office, Stationary/Gas kitchen/ Garden 

167.717,00 2,62 10 Government, Social Insurance, Protection, Certificates for NGO 

231.914,55 3,62 11 Electricity and Water 

116.398,00 1,81 12 Activities Children, Holidays , Celebrations, Teacher Performance 

488.737,31 7,62 13 big Investments like Houses, Cars, Areas etc.  

722.000,00 11,26 14 Others / Rent for housing Container 
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